Committee Meeting held at Shipston
On 11" May 2026

Present:

Alison Lee (AL), Lena Stranks (LS), Len Morley (LM), Yvonne Davis (YD) , Michael Dane
(MD), Matthew Turvey (MT), Jess McCarthy (JM), Sarah Elliott (SE), Graham Lee (GL),
Christine Ireland (Cl)

Apologies for absence: Claire Penny (PCP), Peter Quinn (PQ)

Agree minutes of the last meeting

The minutes of the meeting held on 16" February 2026 were agreed as a true record.
A moment was held in remembrance of John Nicholls and Paul Marriott

Matters arising from the minutes

There were no matters arising.

Reports
Guild Master

LM had nothing to report.
Treasurer

SE reported that the Bell Fund remains healthy. The only expected expenditure at
presentis for rope guides already agreed.

Membership currently stands at 126 paid-up members and 57 unpaid members, all of
whom are being followed up.

Two new members from Bromsgrove were identified: (Caroline Nash and Murray
George). JM confirmed that she had suggested they join. They were formally proposed
by JM and seconded by AL.

The Annual dinner made an expected loss of approximately £60 that covered the cost of
the guest speaker.

SE advised that the Treasurer’s report has been shared and will be circulated to
committee members shortly.

Ringing Master

LM reported on forthcoming activities and noted that the Inter-Shire striking competition
has not been run since before COVID, although it is traditionally hosted by the Guild.
John Nicholls used to arranged this. It was a six-bell method, but the committee did not
know further details.

ACTION: AL to contact Richard Lewis-Skeath to confirm a date and identify four
potential towers to host. It was noted that independent judges would be required.



Safeguarding

Finalised safeguarding documents, agreed at the previous meeting, have been sent to
PCP to be uploaded to the website.

Programme Secretaries

There were discussion about attendance for practice. This fluctuates. The doubles
practice at Alderton was reported to have been very well attended.

Afternoon practices are not always well attended.

It was agreed to continue with the current practice regime until next quarter to see if this
improves.

A WhatsApp group with a poll to improve understanding of expected attendance was
proposed by LS. It was agreed that this should be set up to explore whether the
membership had an appetite for delivering information in this way.

ACTION: AL to set up and add LS and JM as administrators on the group

Cl reminded the committee of her intention to step down. LS agreed to pick up
responsibility for the Programme Secretary role for her patch.

ACTION LS to contact Cl for handover in August.
Newsletter Editor
The editor reminded everybody that we need material for the magazine.

SE asked the editor to place a subs reminder closer to the front of the magazine for
future editions.

Health and Safety: No report
Peal Secretary: No Report

There was a discussion about the role of the Peal Secretary which is poorly understood
by the group. Clarification will be sought along with whether there is a peal book or
formal documentation maintained by the Peal Secretary.

CCCCBR Representative
JM reported on several Central Council items:

Bell Sunday will take place this Sunday, with details and bell-themed ideas to be
promoted on the website.

The Ringing Census will take place in November, and members were encouraged to
respond.

Information was shared on Ringing 2030 initiatives.

AYoung Ringers Group (under 18s) is being promoted; details are on the website. A
recruitment briefing will take place on Sunday at 8pm via Zoom.

Four Shires Tour



The Wells tour is being planned. Some interest has already been expressed but no
confirmations as yet.

The possibility of hiring a minibus from Shipston was discussed.
ACTION: LM to enquire about costs.
Annual Striking Competition

The Annual striking competition will take place on Saturday 17th October. Several
towers were suggested as a venue. It was agreed that Blockley should be approached
as a first choice followed by Salford Priors (good kitchen facilities), and Fladbury.

ACTION GL and Cl - approach towers for venue
Trophies

There was discussion about missing historic winners on several trophies, the trophies
have not been engraved in recent years and the Brazier trophy has a strip of laminated
paper to represent the winners. 3 Shields remain for towers to keep. It was agreed that
Ilmington would receive last year’s at this year’s AGM. Going forwards it was agreed that
we could consider the purchase a cheaper trophy (like the minimouse trophy) to display
in the winning tower.

Storage and display of trophies was also discussed. Not all bell towers have appropriate
security. What are our options here.

ACTION: AL to investigate missing winners.
ACTION: LM to obtain a price for engraving. (From David Hart or another)

ACTION LS to explore options for trophies that can be kept by towers for the year of their
victory

ACTION: JM to explore options for secure display.

AOB: There was a query regarding lifetime membership (SE). This will be clarified at a
future meeting.

Date of next meeting

Sunday 17th August, at Evesham.



