THE FOUR SHIRES GUILD OF BELLRINGERS

Minutes of the committee meeting held at Church Rooms, Wellesbourne
On Monday 16" February 2026

Present: Alison Lee (AL), Christina Ireland (Cl), Claire Penny (PCP), Graham Lee (GL), Jess McCarthy
(JM), Lena Stranks (LS), Len Morley (LM), Michael Dane (MD), Sarah Elliot (SE), Stuart Cummings (SC)
Yvonne Davis (YD)

Apologies for absence: Peter Quinn (PQ)

Agree minutes of the last meeting.

The minutes of the meeting held 17" November 2025 were amended to show that Peter Quinn was
present, and also to correct Yvonne’s surname. This being done the minutes were agreed and signed
as a true record.

Matters arising from the minutes.

Guild Handbells: AL reported that a group had tried the handbells and were interested in purchasing
them. ACTION: MD to follow up with PQ

SC said there was no point in purchasing another set unless they were going to be used. It was
agreed that there were various sets help by towers and individuals within the Guild and we should be
able to borrow a set if needed.

Chaplain: Shellie Ward has agreed to become Guild Chaplain. Proposed by AL, seconded by Cl, all in
favour.

Competition Shields: MD had received a quote of £43.49 from Tower Trophies to engrave the
remaining shields ‘Winners 2025 (2026, 2027)". MD proposed that we go ahead with this, seconded
by JM, all in favour.

Reports

Guild Master: LM reported that an enquiry had been received from Barcheston. He had been to
meet them and look at the bells. There are three bells hung dead with a chiming apparatus. LM
explained how to use the chime, and invited the ringer(s) to visit Shipston on Stour for full circle
ringing.

Secretary: Nothing to report. There had been no new membership requests.

Treasurer: SE reported that 112 subs had been received to date. She said that some people had said
the subscription was too expensive and made the point that non-members attend most of the
events. SE asked about the Guild territory and asked for clarification as to the perimeter. SC stated
that it was once a hard and fast rule that Guid events were not held at non-Guild towers but this had
been relaxed in recent years.

SE reported that the Guild had received a legacy of £2,000 from the late Peter Newing.



MD asked what should be done with old accounts and paperwork. The meeting agreed there was no
need to archive it and that if could be disposed of after 7 years.

Ringing Master: Donations at the weekly practices were now being collected, and it was confirmed
that it should all go to the host tower. It was agreed that the amount collected should be recorded
on the sign in sheet. AL reported that there was some reluctance to make donations at the practices,
but it did mean that non-members made a contribution.

The doubles and minor sessions have been well attended, and AL has made sure there are enough
ringers to provide support where needed.

Safeguarding: MT had made the three minor alteration to the Safeguarding Policy. It was noted that
the Guild do not require ringers to take any online training, but as the Church of England required all
church volunteers to do so most members would have done at least the Basic level.

It was noted that many towers did not have first aid kits which were easily accessible. AL said she
had been asked about this before and has one in her car.

AL reported that she had amended the welcome letter to ask for permission to use photographs
taken and Guild events for publicity. It was agreed that that anyone taking photographs should be
very clear that they are doing so.

JM asked about a safe adult at Guild events. YD & SE asked if this was only applicable if a parent was
not present. It was agreed that the safe adult should be the person in charge at each event.

Programme Secretaries: Nothing to report, everything is working well.

Newsletter Editor: Nothing to report. AL was asked to add MD and PQ to the committee list in the
newsletter.

SC formally thanked AL for her work producing the newsletter.
Website and IT: Nothing to report

Health and Safety: No report

Peal Secretary: No report

CCCCBR rep: JM reported that the CCCBR were sending emails with information but she assumed
that our members were receiving them via their territorial guilds and associations.

She drew the meeting’s attention to the campaign to list bell ringing with UNESCO as an Intangible
Cultural Heritage. PCP reported that the link to the details an petition had been on the website.

As part of the Ringing 2030 campaign the CCCBR had launched a new Universities Ringing website.

Bell Repair Fund

MD remined the meeting that the Listed Places of Worship Grans Scheme had ceased and asked if
we should now include the VAT element of costs when awarding grants. This was universally agreed.



Guild Activities

Dinner: LM reported that 38 people had paid and there were a further 4 people who had put their
names down. He would send an email reminding them to bring cash and letting them know the
running order. SC reminded everyone that prizes were needed for the raffle.

ACTION: LM to collect regalia from Chris Povey, PCP to collect Ringing Master’s Award.

2026 Tour: AL reported that this was now on Saturday 4™ July to the Wells area with the first tower
at about 9.45am. She had arranged for ringing at Wells Cathedral on Sunday morning for those who
wanted to stay.

AL stated that the minibus that had been used in previous years was no longe available. The meeting
discussed sourcing another one, but as it had been difficult to find someone to drive the meeting
agreed to put this on hold and to promote car sharing instead.

AOB
Christina advised the meeting that she wished to stand down at the next AGM.
LM asked that the secretary send out the minutes more promptly.

Date of next meeting

Monday 11" May 7pm at Shipston on Stour



