THE FOUR SHIRES GUILD OF BELLRINGERS
Minutes of the committee meeting held at St David’s Centre, Moreton in Marsh
on Monday 18" August 2025

Present: Alison Lee (AL); Christina Ireland (Cl); Claire Penny (PCP); Graham Lee (GL); Len Morley (LM); Michael
Dane (MD); Sarah Elliott (SE); Stuart Cummings (SC)
In attendance: Jess McCarthy (JM)

1. Apologies for absence
Peter Quinn (PQ), Yvonne Davies (YD); Lena Stanks (LS) and Chris Povey (CP)

In the absence of the Guild Master Len Morley chaired the meeting.

2. Agree minutes of the last meeting
The minutes of the meeting held on 19" August 2025 were agreed and signed as a true record. MD noted a
typo in the BRF report.

3. Matters arising from the minutes.

e Guild Handbells - To be carried forward. (PQ to report)

e Donation at Saturday practices — this hand not been implemented and had not been announced to
the members. ACTION: to be announced at the AGM and take effect from January 2026. £1 per
person to be left at the tower.

4. New Officers and Committee
The secretary notified the meeting that PQ wished to stand down as Guild Master at the AGM, and he
suggested LM to take up the post. LM agreed, but said he couldn’t do his program secretary role as well. GL

agreed to take on organising Saturday events alongside Cl.
The Guild requires a new Chaplain. Several options were discussed ACTION: PCP to follow up.

MD introduced Sarah Elliott to the meeting as the Treasurer elect. SE was unanimously co-opted onto the
committee and will take over the role from the AGM assisted by MD. It was unanimously agreed that the
bank mandates should be changed immediately to allow a smooth transition.

President — LM suggested that PQ should be asked if he would stand as President. ACTION: LM to follow up

5. Reports:
a. Guild Master

No report

b. Secretary
New Members: Julia Demanbro (unattached) proposed by MD and seconded by AL.

Role descriptions — carried forward.
c. Treasurer

MD reported that here were two receipts of £113 and £70 from Much Loved which were presumed to be in
memory of Anne Bourne of Blockley, (Funeral Director Julie Sullivan of Moreton). These would go to the BRF.

The BRF grant to Winchcombe had been paid.



d.

j-

Ringing Master
There was further discussion about the format of the Saturday practices given the varied but generally

low attendance. It was decided not to schedule any more afternoon practices. The dedicated practices
for Surprise Major and more advanced Minor methods had been working well so various options around
just having dedicated practices were discussed. It was agreed that it would be more difficult to organise
these as enough helpers of the required standard would need to be present, there was the perennial
issue of people not learning the methods before attending and wasting time, and it was to categorise
them so that every level was included. Suggestions for rough groupings were Plain Hunt and below, Plain
Doubles and Minor methods, Plain Triples and Major, and more advanced Major, but that didn’t account
for more advanced minor methods or ringing on 10 or more. ACTION: AL to work out groupings for
consideration.

Safeguarding Officer

Feedback had been provided to MT regarding the policy presented at the last meeting. Updated version
pending. LM suggested that consent forms be provided to all Guild towers. PCP said they could also be in
the Newsletter and on the website for downloading.

Programme Secretary

Attendance at Saturday practices is still dwindling. Cl suggested a review of the Four Shires Guild Area of
Operation. SC stated there was precedent for adding towers and Little Comberton was an example.
There was a discussion which included consideration of the following:
e Some towers are not rung unless the Guild visits. GL raised concerns about safety if the bells
were not in regular use. LM stated that we needed to keep the bells ringing.
e Some towers now not allowing ringing in the evening. We can visit these on an afternoon
practice.
e Possibility of going to the 5 bell towers which may bring in others.
e There was further discussion around the issue of fees and collecting a donation from ringers.
Already agreed to leave £1 per ringer at each tower from 1% January 2026.
IT WAS AGREED that we need to make an effort to find out what people want from the Saturday practice
and why they do not attend. ACTION: ALL to engage with members, particularly at Saturday practices
and discuss what their wishes are. Feedback to the Ringing Master.

Newsletter Editor

AL suggested that we start looking at only having the newsletter on the website. SC reported that only 12
copies were sent out by post. For further consideration.

AL said she had been editor for 6 years and, although she would continue in the role, it was time to start
looking for a new editor. ACTION: ALL to chat to members who may be interested.

Website and IT
No report.

Health & Safety
No report.

Peal Secretary
No report. ACTION: PCP to get the peal book to Sandra Parker



k. CCCBR Update
JM is going to the CCCBR AGM and Roadshow in September.

6. Bell repair fund:

The Secretary apologised to the meeting and to the Treddington ringers for missing their application off the
agenda for the May meeting.

Treddington: Application for a grant towards the cost of painting the frame. Cost £9,897 from Taylors
accepted by the PCC. The work has been completed and paid for by the ringers and a grant from the
Coventry Guild with the balance made up by the PCC. A 20% grant would be £1,900 and it was agreed that
we would not have given that amount. MD proposed a retrospective grant of £500 which was seconded by
PCP. Vote 9 for 1 against.

Moreton in Marsh — SC asked if we were considering this grant at this meeting or the next. As it was a simple
application it was agreed to look at it now. JM did not take part in the discussion or vote.

Application for a grant to install a Bagley Simulator. Quote £1,309. MD proposed a grant of 130 which was
seconded my LM. All in favour.

7. Guild activities:

Mini-Mouse competition

13th September at Little Compton. All in hand, no refreshments provided at this event.

Striking Competition & AGM
18" October at Childswickham starting at midday. AL said there was no judge as yet, but everything else was on

track.

Christmas Party
20" December starting at 7pm. Last year it was agreed that a new venue would be considered as it had been at

Badsey for many years. Hook Norton was considered but it was felt that it was on the edge of the Guild and many
people wouldn’t travel. Chipping Campden and Blockley were rejected because of the parking. ACTION: JM to
enquire about using Moreton in Marsh

2026 Dinner
LM to approach the Golden Cross, Ardens Grafton again. Provisional date 14" March 2026. As with the 2025
dinner payment must be made when booking.

2026 Tour

Provisional date June 27 2026. Options suggested included Birmingham, Wells, Bristol and Derby. AL said there
would be a minibus.

8. Any other business

SC reported that Roland Greenhill at Guiting Power had been advised to instal rope guides. SC to tell Roland
to contact the secretary for an application form for a BRF grant.

The committee noted that we had missed the opportunity to advertise and encourage our members to take
part in various national ringing events. It was agreed that we need to be more pro-active in future.

9. Date & location of next meeting.

Monday 17" November 7pm at Church House, Evesham



