
THE FOUR SHIRES GUILD OF BELLRINGERS 

Minutes of the committee meeting held at St Edmund’s Church, Shipston on Stour 

on Monday 19th May 2025 

 

Present:  Alison Lee (AL); Christina Ireland (CI); Claire Penny (PCP); Graham Lee (GL); Len Morley (LM); Lena Stanks 

(LS); Michael Dane (MD); Stuart Cummings (SC); Yvonne Davies (YD) 

In attendance:  Jess McCarthy (JM); Matthew Tuvey (MT) 

 

1. Apologies for absence 

Peter Quinn (PQ), Chris Povey 

 

In the absence of the Guild Master Len Morley chaired the meeting. 
 

2. Agree minutes of the last meeting  

The minutes of the meeting held on 24th February 2025 were agreed and signed as a true record. 
 

3. Matters arising from the minutes. 

Guild Handbells - To be carried forward.  (PQ to report) 

Risk Assessment – PCP to talk to Chris Povey 
 

4. Reports: 
a. Guild Master 

No report 
 

b. Secretary 

New members.  The following was elected unanimously:  

• Rosemary Hemmings (unattached) proposed by AL and seconded by SC 

 

ACTION: Secretary to email out job descriptions when completed. 
 

 

c. Treasurer 

Accounts for 2024 were now complete. 

 

MD ran through the new bank charges which could be quite confusing. 

 

New Treasurer – PCP said that if it was easier to find a new secretary than she would be happy to hand 

that over and take on the treasurer’s role.  AL encouraged everyone to have a recruitment drive.  LM 

asked how much time the job required, MD responded usually less than an hour a week but there were 

busy periods.  Everything was now online. 
 

d. Ringing Master 

Nothing to report 
 

e. Safeguarding Officer 

MT handed out the first draft of a new safeguarding policy and a poster.  This had taken information from 

all 4 diocese and made it relevant to the Guild.  LM confirmed with MT that safeguarding was the 

responsibility of the local safeguarding officer, and MT said the proposed Guild policy was an overall 

policy for Guild events and that it was important that we had a policy but it would not supersede any local 

regulations. 

 

ACTION: Committee members to review the policy and provide feedback. 

 

 



 

f. Programme Secretary 

It was reported that some towers were now asking for donations or making a charge, there were also an 

increasing number of issues with timings. 

 

SC reminded the meeting that a small charge for practices had been suggested before and rejected.  PCP 

said that a donations box had been agreed at the last meeting.  AL said the W&DCRA Southern Branch 

always had a collection which was split between the Bell Repair Fund and the Tower.  MD said the BRF 

didn’t need a percentage at the moment.  CI pointed out that only some towers asked for a donation, PCP 

and LM said there should be a blanket policy as it would be fairer and easier to manage.  LM suggested 

that we adopted a flat rate of £10 per tower, however, there was uncertainty about how to administer 

this.  JM said the Midweek Tour group had a float which dealt with any surplus/deficit over time.  

Eventually a policy or £1 per person per practice to be left in the tower was proposed by JM and 

seconded by LM.  This was agreed unanimously, to be implemented from the first practice in August.  

The person running the practice should write the amount left on the attendance sheet. 

 

CI asked about holding practices at towers on the periphery of the Guild area.  LM said that they were not 

generally well attended as people had to travel.  CI responded that the membership was not even across 

the Guild and suggested that we go to non-guild towers in areas where we have a higher membership.  

The meeting agreed to trial this and see what the response was.   
 

g. Newsletter Editor 

AL asked that people are encouraged to send in articles. 
 

h. Website and IT   

No issue had been reported.  PCP said that the website generally received between 20 and 80 hits per 

week. 
 

i. Health & Safety 

No report. 
 

j. Peal Secretary 

No report.  
 

k. CCCBR Update 

The meeting discussed the new CCCBR Recruitment Portal in detail.  It was generally thought that as all 

the towers in the Guild were also in a territorial guild or association it was a duplication of work and there 

was a significant chance of confusion and misunderstanding.  There were also potential issues around 

GDPR.  Because of this it was agreed that the Four Shires Guild would not be providing the information 

requested and any new recruits could make contact with towers via the information given by the 

territorial guilds/associations.  ACTION: PCP to contact the CCCBR secretary explaining the situation. 

5. Bell repair fund:  

The application from Winchcombe was considered it was unanimously agreed to five £130.00 to the project.  

ACTION: MD to contact them. 

6. Guild activities: 
 

I. Mini-Mouse Competition 

13th September 2-5.30pm at Little Compton.  LM confirmed the venue is booked.  AL to organise a 

judge. 

 

 
 



II. Striking Competition & AGM 

18th October at Childswickham starting at midday.  PCP to organise the AGM, AL to organise a judge, 

GL to ask Childswickham clergy if they would take the service.  Refreshments may be done by the 

church, GL to confirm. 
 

III. 2025 Tour 

AL reported that the minibus and five towers in the Northampton area were booked.  Needs further 

publicity, AL to provide details for the website. 
 

IV. Boat Trip 

CI reported that she had contacted Bidford Boats.  They could take 10 people per boat at £18 each 

and it would be a 9am start at Bidford.  Ringing could potentially be at Harvington, Offenham and 

Evesham.  Possible date 30th August, CI to follow up with boats and PCP to follow up ringing and 

barbecue.  
 

 

7. Any other business 

As a result of Jackie Hands’ collapse while ringing at Saintbury there had been general discussion amongst 

ringers about Guilds or tour organisers holding personal data such as next of kin for ringers attending events.  

AL said it was the paramedics job to find out this information and they were used to doing it.  After discussion 

the meeting agreed unanimously that it was not appropriate for the Guild to hold this information on 

individuals.  

 

LM asked what support the Guild provided for training new ringers.  There was to be a recruitment drive in 

Shipston on Stour to try and bolster the bands at seven local churches, but nobody to teach them.  AL pointed 

out that the four of the committee were accredited ART teachers, and they could all be approached for help 

(subsequent check of the ART directory shows 7 teachers in the Guild).  After discussion it was agreed that we 

should look at supporting the training of teachers in the Guild in some way. To be considered in the future. 

 
 

8. Date & location of next meeting. 

Monday 18th August 7pm at St David’s Centre, Moreton in Marsh 

 


