THE FOUR SHIRES GUILD OF BELLRINGERS

Minutes of the committee meeting held at Church House, Evesham
On Monday 17" November 2025

Present: Alison Lee (AL), Christina Ireland (Cl), Claire Penny (PCP), Graham Lee (GL), Lena Stranks (LS),
Len Morley (LM), Michael Dane (MD), Yvonne Grainger (YG)

Apologies for absence: Jess McCarthy (JM), Sarah Elliot (SE), Stuart Cummings (SC)

Agree minutes of the last meeting.
The minutes of the meeting held on 18" August 2025 were amended to show that the Saturday

afternoon practices would continue on the 4™ Saturday of each month. This being done the minutes
were agreed and signed as a true record.

Matters arising from the minutes.

Guild Handbells: It was agreed that the handbells were not functional. PQ suggested that we sell
them and purchased another set. LS asked if the Guild needed a set of handbells. ACTION: PQ to
send Neil Garner’s original report to Simon Adams for advice and to get a valuation.

Chaplain: It was agreed that Shellie Ward was excellent and enthusiastic at the AGM. ACTION: AL to
find out if Shellie is interested in the role.

Consent forms: carried forward. PCP to contact Matthew Turvey.
Reports
Guild Master: No report

Secretary: New members
Helen Burchell (Hook Norton); proposed SE seconded LM
Peter Michaelson (unattached); proposed SE seconded AL
Richard Brown (Wellesbourne); proposed LM seconded PQ

Treasurer: Report attached.

Ringing Master: Confirmed that donations for the towers are to be collected from January. Saturday
practices to change to the new format from February. There has been a positive response so far.

Safeguarding: No report

Programme Secretaries: All in hand. AL confirmed that she would invite people to support the
different practices to ensure there was a strong band for the novice ringers. There was a discussion
about ways of communication to support this, LS suggested a WhatsApp group as this is used in
many towers. AL said she preferred to start with email as it has always worked well.

Newsletter Editor: Nothing to report



Website and IT: PCP reported no issues. PQ had asked how many hits we were getting, PCP had
been monitoring and it was variable, but there had been 45 hits in the week to date.

Health and Safety: No report
Peal Secretary: No report

CCCCBR rep: In the absence of JM, PCP was able to report on emails received from the CCCBR about
the Ringing 2030 initiative. It was agreed to follow developments in this project.

Bell Repair Fund

The committee considered the request from St Michael and All Angels, Guiting Power for a grant
towards installation of rope guides. One quote from Taylors had been received with another from
Whites of Appleton awaited. MD proposed at 20% grant subject to receiving a second quotation. All
Agreed.

Guild Activities

Dinner: At the Golden Cross, 7" March 2026 7pm for 7.30pm Cost is £35 per head plus service
charge, tea and coffee not included. PQ reported that last year we did not pay a service charge.
After discussion it was agreed that the Guild would collect the cost of the meal, tea and coffee could
be purchased at the bar as individuals required and the service charge would also be paid by
individuals on the night.

As last year, payment would be required to reserve a place and places would be limited to 40 people.
Closing date for food choices 14™ February.

Bookings to LM or AL. LM and SE to co-ordinate.

2026 Tour: AL reported that this would probably be on 27" June and she was investigating going to
the Bristol area.

AOB

Striking competition shields: MD reported that these were now quite expensive, but we still have 3
or 4 held for us at Tower Trophies. He proposed that we have these engraved with the year and put
a pin badge in the centre. All Agreed.

MD asked about the insurance as it is due for payment. PCP did not recall receiving the paperwork
but would check. MD also reminded the meeting that the CC membership was due in January.

Date of next meeting

Monday 16" February 2026, 7pm at Wellesbourne.



