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Council of Church Bell Ringers)

Founded Oct 18" 1909

NOTICE OF THE 2026 ANNUAL GENERAL MEETING

AND STRIKING COMPETITION,

3.30pm Service
4.00pm AGM

Saturday 17th OCTOBER, commencing at12 NOON,
Blockley, St Peter & St Paul church.
tenor 17-0-6 in F, GL56 9DN, only 6 bells will be used.
Bring and share food for lunch

12.00pm Striking competition starting with the Brazier Trophy

Refreshments served in the Church from 12.00pm

Editorial

The Guild Striking competition and AGM
is set for Saturday 17th October, do
come and support your Guild. please save
the date in your diaries.

Our grand day out this year was around
the Wells district. It was very well support-

ed and enjoyed by all, the chance to ring
at Wells Cathedral was also very useful as
several of their regular ringers were away
and they were able to ring all 10 bells.

Please send me photos of your tower ring-
ing outings this summer and a short arti-

cle about your adventures. Its always inter-
esting to others-it may be the tower where

they learnt to ring.

This will be my last newsletter as editor. |
will be stepping down at the next AGM
after completing 7 years. | did not quite
make the 10 years that my predecessor
did. The next quarter will be co written by
the new editor.

Alison Lee
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ANNUAL SUBSCRIPTIONS ARE DUE !

FSG subs were due on 1st January 2026. The current rates are £10 for adults and £4 for juniors. Please pay as soon after the due

date as possible, an annual subscription is required to retain membership. If paying by cash please use the payment slip at the

back of this Newsletter. Payment may be made to Sarah Elliott, Hon Treasurer.

THE PREFERRED METHOD OF PAYMENT FOR SUBS AND DONATIONS IS BY INTERNET BANK TRANSFER.
THE GUILD’S  BANKING DETAILS ARE: Bank, LLOYDS; Acct No,67433862 ; Account name, FOUR SHIRES GUILD; Sort Code,
30-98-97. For ‘Reference’, please insert your name and tower (or unattached), otherwise you and your payment will be untraceable!!

You will not need a receipt, as the bank transfer process allows a copy of the transfer document to be printed off.

PLEASE email updated 2026 contact for circulation of newsletter to alison.lee.bellringer@gmail.com
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Ringing Changes at Willersey Following Bell Crack

Willersey’s ringers are appealing for support after a crack was discovered in one of the tower’s
historic bells.

As ringers, many of us see ourselves as custodians of an ancient tradition, passing on the art of

~ ringing methods and changes through the generations while also caring for the historic bells that

~ make it all possible. At Willersey, that responsibility was brought sharply into focus on Thursday
| 12 March 2026, when midway through an enjoyable practice on six bells, our fourth bell sudden-

ly stopped ringing true.

® Instead of its familiar resonance came a dull “thunk” — rather like a saucepan struck with a
wooden spoon. An inspection of the bell confirmed our fears: the bell had cracked.

The damage itself is relatively small — a crack of around six inches, located where the clapper
has struck the bell since 1936 — but the implications are significant. The bells at St Peter’s, Will-
ersey, were cast together in 1712, and replacing one entirely would not only be hugely expen-
sive, but would fundamentally alter the sound and character of this historic ring. Thankfully, spe-
cialists believe the bell can be repaired by welding rather than recast once the bell has been re-
We arejust trying to get'access to the belfry!!! moved from the tower.

Access to the belfry is only possible via a
narrow ladder and small roof hatch- one
of the many challenges involved in re-
moving the damaged bell.

Unfortunately, removing it is far from straightforward.

Bell number 4 weighs around 7 cwt and hangs some 20 feet above the ringing cham-
ber. There is no easy route out of the tower: access to the belfry is via a narrow spiral
staircase and ladder, clearly unsuitable for moving such a large and heavy object.

Engineers and stonemasons are now assessing the safest way to achieve this, either through one of the louvre openings in the belfry
or by lowering it through the tower into the church below. The latter route would involve removing a circular stone plug in the ring-
ing chamber floor, revealing an opening into the church beneath. Whatever method is chosen, the work will need specialist oversight
to protect both the bell and the fabric of the church.

Taylors of Loughborough, the UK’s last remaining bell foundry, will be managing the restoration project.

Sadly, our insurers have con-
firmed that the damage is consid- |
ered wear and tear and is there-
fore not covered by insurance.
Current estimates suggest the
total cost of removal, repair and
reinstatement will be more than
£20,000.

' We continue ringing on five bells.
Whilst this has certainly sharp-
ened our minimus skills, there is
~ an unmistakable gap in the sound /" |
of the tower that reminds us each /
week that one of Willersey’s his- /
toric bells has fallen silent.

We know many local ringers have
enjoyed visiting and ringing at
Willersey over the years, and we
are appealing both for fundraising
ideas and for financial support

towards the restoration. If you The stone plug in the ringing chamber
can help, advise, or contribute in § fjo0r which may provide a route for

any way, please contact either .
myself or Robert, the Tower Cap- lowering the bell from the tower.

tain or use the crowd funding link
below.

https://www.justgiving.com/crowdfunding/anthony-lishman-1

-9 <
‘ \;‘\-*}-“‘ " Every contribution, however small, will help return the full ring of bells to
- | service for future generations.

| Lena Stranks: Ringer at Willersey (txt number listed in committee details)

The three -inch crack, discovered in Willersey’s 4th
bell during practice ringing on March 12th 2026.
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Abridged Committee Meeting notes held at Shipston On 11th May 2026
Present:

Alison Lee (AL), Lena Stranks (LS), Len Morley (LM), Yvonne Davis (YD) , Michael Dane (MD), Matthew Turvey (MT), Jess McCarthy (JM),
Sarah Elliott (SE), Graham Lee (GL), Christine Ireland (Cl)

Apologies for absence: Claire Penny (PCP), Peter Quinn (PQ)

The minutes of the meeting held on 16th February 2026 were agreed as a true record.
A moments silence was held in remembrance of John Nicholls and Paul Marriott

There were no matters arising. From the minutes.

Reports

Guild Master LM had nothing to report.

Treasurer SE reported that the Bell Fund remains healthy. The only expected expenditure at present is for rope guides already
agreed. Membership currently stands at 126 paid-up members and 57 unpaid members, all of whom are being followed up. Two
new members from Bromsgrove were identified: (Caroline Nash and Murray George). JM confirmed that she had suggested they join.
They were formally proposed by JM and seconded by AL. The Annual dinner made an expected loss of approximately £60 that cov-
ered the cost of the guest speaker. SE advised that the Treasurer’s report has been shared and will be circulated to committee
members shortly.

Ringing Master LM reported on forthcoming activities and noted that the Inter-Shire striking competition has not been run since
before COVID, although it is traditionally hosted by the Guild. John Nicholls used to arranged this. It was a six-bell method, but the
committee did not know further details. ACTION: AL to contact Richard Lewis-Skeath to confirm a date and identify a host tower for
the four potential County competitors Warwickshire, Worcestershire, Oxfordshire and Gloucestershire. It was noted that independent
judges would be required from each County

Safeguarding Finalised safeguarding documents, agreed at the previous meeting, have been sent to PCP to be uploaded to the web-
site.

Programme Secretaries There was discussion about attendance for practice. This fluctuates. The doubles practice at Alderton was
reported to have been very well attended. Afternoon practices are not always well attended. It was agreed to continue with the cur-
rent practice regime until next quarter to see if this improves. A WhatsApp group with a poll to improve understanding of expected
attendance was proposed by LS. It was agreed that this should be set up to explore whether the membership had an appetite for
delivering information in this way. ACTION: AL to set up and add LS and JM as administrators on the group Cl reminded the commit-
tee of her intention to step down. LS agreed to pick up responsibility for the Programme Secretary role for her patch. ACTION LS to
contact Cl for handover in August.

Newsletter Editor The editor reminded everybody that we need material for the magazine. SE asked the editor to place a subs re-
minder closer to the front of the magazine for future editions.

Health and Safety: No report

Peal Secretary: No Report There was a discussion about the role of the Peal Secretary which is poorly understood by the group. Clari-
fication will be sought along with whether there is a peal book or formal documentation maintained by the Peal Secretary.

CCCCBR Representative JM reported on several Central Council items: Bell Sunday will take place this Sunday, with details and bell-

themed ideas to be promoted on the website. The Ringing Census will take place in November, and members were encouraged to

respond. information was shared on Ringing 2030 initiatives. A Young Ringers Group (under 18s) is being promoted; details are on
the website. A recruitment briefing will take place on Sunday at 8pm via Zoom.

Four Shires Tour The Wells tour is being planned. Some interest has already been expressed but no confirmations as yet.
The possibility of hiring a minibus from Shipston was discussed. ACTION: LM to enquire about costs.

Annual Striking Competition The Annual striking competition will take place on Saturday 17th October. Several towers were sug-
gested as a venue. It was agreed that Blockley should be approached as a first choice followed by Salford Priors (good kitchen facili-
ties), and Fladbury. ACTION GL and ClI - approach towers for venue

Trophies There was discussion about missing historic winners on several trophies, the trophies have not been engraved in recent
years and the Brazier trophy has a strip of laminated paper to represent the winners. 3 Shields remain for towers to keep. It was
agreed that llmington would receive last year’s at this year’s AGM. Going forwards it was agreed that we could consider the pur-
chase of a cheaper trophy (like the minimouse trophy) to display in the winning tower. Storage and display of trophies was also
discussed. Not all bell towers have appropriate security. What are our options here. ACTION: AL to investigate missing winners. AC-
TION: LM to obtain a price for engraving. (From David Hart or another) ACTION LS to explore options for trophies that can be kept by
towers for the year of their victory ACTION: JM to explore options for secure display.

AOB: There was a query regarding lifetime membership (SE). This will be clarified at a future meeting.

Date of next meeting Monday 17th August, at Evesham.
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A Grand Day Out

July the 4th saw our annual outing come and go, this year centred around the beautiful Axbridge
city of Wells. There were 20 ringers and to my knowledge 4 non ringers who had travelled
from all directions, lift sharing was coordinated for those who did not want to drive.

Axbridge our first tower standing grandly above the narrow streets and market square, a
lovely ring of 6 by John Taylor & co, maybe the best ones of the day. Ample ringers for
the usual mix of methods.

On to Cheddar just a short drive away a mixture of bells cast and some challenging ring-
ing around the front . In order to squeeze in extra ringing for the serious tower grabbers
there was an overlap with Rodney stoke so a few people left before the end. Really helpful
tower contacts-| left my glasses locked in the tower but they very obligingly came back to |
my rescue afterwards.

A lunchtime treat for those that like the vertically challenged mini bells and a visit to the
Darling bells of Cheddar 6 Bowditch and Higby bells 8lb 50z that were a delight to ring
where we managed Cambridge surprise minor. A really friendly host with the back drop
of Cheddar gorge at the end of her garden.

After lunch the sunshine continued and it was up to Priddy over the Mendip hills with
stunning views as we past the Mendip gliding club. Again a mixture of bells with perhaps
the oldest one of the day from 1480. Here we challenged a few to the New bob and West-
minster11 groups of doubles which was really enjoyed by those that had a go maybe next
year | should advertise the challenge in advance as some were disappointed not to join

in. A group photo outside Priddy with most people but not all.

S Ll

After Priddy it was Wookey, The clock mechanism
jutting out into ringing chamber causing the 5th bell |
to be separated into a corner

\ Our day finished with Wells st Cuthberts, very nice
bells to ring, no rope guides on

| For those that stayed for Service
ringing at Wells Cathedral the
following morning we had a good
ring as we were well and truly
needed due to a few absences from their local ringers. Article Alison Lee, Photos Jeanette
Owen and Graham Lee Wells Cthedral and its clock.
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Peals, qtrs. And ringing of note

On Saturday, 11 April 2026 in 45m Horham, Suffolk St Mary Tenor: 6-0-17 in B 1344 St Simon’s Bob Triples 1 Isobel Murphy 2
Barbara Pettit 3 Isabel Hitchings 4 Mary Hale 5 Stuart Hale 6 Keith Murphy 7 Reg Hitchings (C) 8 Graham Cane In memory of Paul
Marriott, Tower Captain Cherington, Warwickshire, who died on 3rd February 2026, aged 85

Four Shires Guild of Bell Ringers On Sunday, 12 April 2026 in 6m Stratford upon Avon, Warwickshire Holy Trinity Tenor: 19-0-2 in E
144 Grandsire Caters 1 Nicholas K Allsopp (C) 2 Richard Lewis-Skeath 3 Jo Langford 4 Steve Bowley 5 Annie Hall 6 Jane Gilbert 7
Simon E Adams 8 John Perry 9 Charles Wilson 10 Robert P Stansbury For evening Service. To remember our friend John Nicholls.

Four Shires Guild of Bell Ringers On Wednesday, 15 April 2026 in 45m IImington, Warwickshire St Mary Tenor: 12-3-26 1320 Dou-
bles (5m/v) Grandsire, April Day, Plain Bob, St Martin’s, St Simon’s 1 Yvonne Davis 2 Fran Chapman 3 Neil J Garner (C) 4 Bill Sabin
5 George Osborn 6 Bill Nash To mark the Tst anniversary of the loss of Jacqueline Hands. A much valued member of the Iimington
team.

Four Shires Guild of Bell Ringers On Thursday, 16 April 2026 Pershore, Worcestershire St Andrew’s Centre Tenor: 9-0-18 in G# 112
Yorkshire Surprise Major 1 Caroline Nash 2 Susan Bacon 3 Sally A Austin 4 Chris Seers 5 Peter J Harris 6 Gerald Trevor 7 Brenda
Parr 8 Nicholas Parr (C) In memory of Ruth Morris wife of George Morris of Malvern Link early members of the Thursday Four Shires
Group

Four Shires Guild of Bell Ringers On Thursday, 16 April 2026 Kempsey, Worcestershire St Mary the Virgin Tenor: 15-0-0 in E 80
Plain Bob Triples 1 Helen Burchell 2 Susan E Tompsett 3 Chris Seers 4 Caroline Nash 5 Jess McCarthy 6 Gerald Trevor 7 Peter J Har-
ris (C) 8 John Pollard Rung in memory of John Nicholls a longstanding member of the Four Shires Thursday Group

Four Shires Guild of Bell Ringers On Thursday, 16 April 2026 Kempsey, Worcestershire St Mary the Virgin Tenor: 15-0-0 in E 168
Stedman Triples 1 Susan Bacon 2 Sarah Thomas 3 Joy Pluckrose 4 Sally Austin 5 Brenda Parr 6 Nicholas ] Parr 7 Peter J Harris (C) 8
Mick Austin In Memory of John Nicholls member of the Four Shires Thursday group for many years

Four Shires Guild of Bell Ringers On Tuesday, 21 April 2026 in 51m Chipping Campden, Gloucestershire St James Tenor: 22-1-18 in
Eb 1260 Grandsire Triples 1 Isabel Hitchings 2 Reg Hitchings (C) 3 Alison Lee 4 Alison T Merryweather-Clarke 5 Rosemary K Hem-
mings 6 Matthew O Hall 7 Henry J Stephenson In memory of John Nicholls

Four Shires Guild of Bell Ringers On Thursday, 23 April 2026 in 30m Bretforton, Worcestershire St Leonard Tenor: 8-3-11 in F# Call
Changes 1 Bill Boyce 3 Roger Hunt (C) 4 Rob Davis 5 Christina Ireland 6 Nigel Smith 7 Sheila Ryan 8 John Cleveland Rung early
morning for St George’s Day and prior to the launch of the British Asparagus Festival at The Fleece Inn.

Four Shires Guild of Bell Ringers On Monday, 11 May 2026 in 44m Shipston on Stour, Warwickshire St Edmund Tenor: 9-2-1in G
1260 Plain Bob Doubles 1 Lena Stranks 2 Yvonne Davis 3 Alison Lee (C) 4 Sarah L Elliott 5 Len Morley 6 Graham Lee Pre-committee

meeting quarter.
ﬂ § Four Shires Guild of Bell Ringers On Sunday, 17 May 2026 in 39m Moreton in Marsh,
)’ Gloucestershire St David Tenor: 10-0-14 in G 1260 Plain Bob Triples 1 Gary McCarthy 2
Rosemary J Humphrey 3 Annie Hall 4 Jane Gilbert 5 Sarah Elliott 6 Jess McCarthy 7 Nicho-
las K Allsopp (C) 8 Carmen McCarthy Rung for Bell Sunday, before Evensong

Four Shires Guild of Bell Ringers On Sunday, 24 May 2026 in 2h 40 Earls Croome,
Worcestershire St Nicholas Tenor: 8-0-10 in A# 5040 Doubles (3m/1v) 1440 St Mil-

\ burgh, 1200 each St Nicholas, Winchendon Place and Reverse Canterbury 1 Tobias
Walters 2 Graham Lee 3 Alison M Lee 4 Claire Penny 5 Martin B Penny (C) 6 Stefanie Whit-
tle The variation 807a (Reverse Shropshire with Reverse Canterbury bobs) is believed to
be rung for the first time. The band would like to call it St Milburgh Doubles.

Four Shires Guild of Bell Ringers On Saturday, 13 June 2026 in 2h 58 Oxford St Thomas the Martyr Tenor: 11-2-6 in G 5040 Plain
Bob Caters Donald F Morrison (No 2287) 1 Neil J Garner 2 Richard J Hurst 3 Robert Tregillus 4 Scott Wheaver 5 Daniel J Austin 6
Sally A Austin 7 Stephen G Askew 8 Roderic K Bickerton 9 Nicholas K Allsopp (C) 10 Andrew ] Ellis Rung to Celebrate King Charles
III’s offical birthday. 6: 1st peal on 10 bells 9: 1st peal of Caters as Conductor

Four Shires Guild of Bell Ringers On Sunday, 14 June 2026 in 49m Stratford upon Avon, Warwickshire Holy Trinity Tenor: 19-0-2 in E
1260 Plain Bob Triples 1 Richard Lewis-Skeath 2 Charles S Wilson 3 Jane Gilbert 4 Mark W Sayers 5 Steve Bowley 6 Simon E Adams 7
Nicholas K Allsopp (C) 8 Peter Bridges In fond memory of John Nicholls

Four Shires Guild of Bell Ringers On Sunday, 14 June 2026 in 42m Offenham, Worcestershire St Mary and St Milburgh Tenor: 10-3-2
in F# 1260 Mixed Doubles (5m) 240 each - St Simon’s, St Martins, Plain Bob, April Day. 300 Grandsire 1 Stefanie Whittle 2 Gra-
ham Lee 3 Alison Lee 4 Neil Garner 5 Martin Penny (C) 6 Ray Nicholson Rung for Offenham Wake 2026 First as cover (6)

On Monday, 6 July 2026 Tredington, Warwickshire St Gregory Tenor: 16-1-20 in D 1260

Plain Bob Doubles 1 Kathryn McCarthy 2 Harie Claire 3 Claire Penny 4 David Rake 5 Gra-
ham Nabb (C) 6 Sarah Elliott Rung half muffled to coincide with the funeral in Germany of
our friend Niels Benatar who learned to ring at Tysoe and rang with many ringers in the area |§
on his frequent ringing trips to the UK

A group of Tredington and Tysoe ringers then met in my garden afterwards where we raised
a glass to Niels in the sunshine and shared fond memories of him. Kathy McCarthy
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ASKING PAYS OFF: A BIG THANK YOU TO OUR EXPERIENCED RINGERS
When You Don’t Ask, You Don’t Get. Last month, we asked for help and The Four Shires Guild was quick to deliver.

When a request went out to Alison Lee asking if a focused practice could perhaps be arranged for three of our Plain
Bob Minor (PBM) learners (Kathy from Tredington and Jane and Helen from Tysoe), within days not one but two practic-
es had been arranged - dates had been agreed, a band of experienced ringers had stepped forward to volunteer their
time, patience and expertise and a tower was booked, much to the delight of the three ladies!

Bridging the Gap Between Theory and Practice All three learners are currently working hard towards achieving our
ART Learning the Ropes Level 5 qualification and as any ringer knows, putting learnt theory into practice is extremely
difficult. You can study at home until you know the theory inside out, but there is no real substitute for actual practice
on the end of a rope. To successfully navigate PBM inside, a learner needs to feel the rhythm and see the order of
work unfold in real-time. Unfortunately, at Tredington and Tysoe we rarely have enough PBM ringers come together
locally to be able to practise this method, so we need to travel further afield. Some ringers enjoy learning new meth-
ods on a simulator and it works very well for them but not for us.

Why Perfect Ropesight Matters Learning PBM requires great concentration and a rock-solid, experienced band to ring
with. For Kathy, Jane and Helen, standing in a circle where every other bell is rung in the perfect place makes all the
difference and provides a safety net of reliability. When the surrounding rhythm is correct, learners can work towards
developing true ropesight - the vital skill of seeing which bell to follow in the changing sequences.

Turning Confusion into Confidence With 6 bells moving at once and no tenor covering, a single mistake by a ringer
can throw a learner completely off track. Thankfully, our volunteer team provided a perfectly stable foundation at
Cherington.

Because the rest of the band were in place, our learners could spot their own mistakes more easily, adjust their timing
and attempt to successfully navigate around the circle, with beneficial outcomes:-

Steady Rhythm: The striking remained crisp, allowing the learners to hear the open handstroke lead.

Patient Guidance: Two learners watched-on as
we each took it in turns to ring with the band.
Mistakes were treated as steps to success, with
gentle, constructive feedback given by our
‘stander-byer’.

Useful Progress: All three of us came away feel- |
ing far more confident in our learning and -
achievements which has helped move us much
closer to our ART Learning the Ropes Level 5
goal - to ring a Quarter Peal on an inside bell!

These practices remind us that change-ringing
relies entirely on the generosity of others. Every
expert ringer was once a beginner who depend-
ed on a patient band to help them progress. In
addition to these two practices, we have also X
reached out to our other local Guilds for support ¢
in the same way. The response across the board
has been excellent and all of this collaborative
help is proving to be very useful to us. We are .
very lucky to have a wider community that jumps =
at the chance to give back and support others on :
their journey.

Thank you again to everyone who supported
us at Cherington, rang beautifully, and made
these two focused practices so enjoyable and
special thanks to Alison for making it happen!

Kathy, Jane & Helen
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People and Places by Agricola. Words in bold type
are definitions; the rest of each clue is either
wordplay or an alternative definition. Each answer
is a personal or place name that appears in the
name of some method. (24 is a generic place
name.) The puzzle was written in OXW.

Across

1. Sussex town to earn 3. (10)

9. Amused a mad composer. (8)

10. I care about Heather’s other name. (5)

11. I agree to cut headgear in Middlesex town. (5)

12. Partly ephemeral Dutch gemstone. (7)

13. Prophet finding python heart in Indian loaf.
(6)

15. Unable to see, cycling round centre of clouded
Irish city. (6)

18. Girl entertaining Rhode Island with a female
name. (7)

20. Brush for herb? (5)

22. Present at birth in South African city. (5)

23. Agree it ruined Surrey town. (7)

24, Inhabitants of Dieppe, say, losing right to come ashore in neutral territory. (2, 4, 4)

Down

2. A nation put it before half-hearted partner. (5)

3. London borough, Switzerland, and the Spanish main. (7)

4. Church festival named after fertility goddess agitated Teresa. (6)

5. Jobs, e.g. cooking topless beets around five. (5)

6. Party girl upset the French, drinking large ale first with last of raki. (7)
7. US comedy show about a realm in northern Zimbabwe. (11)

8. Has the courage to hug King Charles’ mistress under empty dacha in part of Turkish coast. (11)
14. Sailor leading 50 to 100 in village near Cirencester. (7)

16. Moon of Uranus made from, er, cheese (a bit of Limburger). (7)

17. Burrows letter under river after conflict. (6)

19. Offer of low prices by maiden over in Massachusetts town. (5)

21. Sheep to avoid around Austria. (5)

FIEINJCIHIUIRIC/H|S|T|P
AJLIE|/A|/R|N|E/R]J]I|O T A
RIE|ICIR/IO|S S|EDIMIR|U
Answers to Iastquartercrossword 'r G K ‘I‘ "i‘ E O S E M I L
Eheir answers, che Frs lesers read: e Nine Tatlors HIOILISITER|SIFIEAR
By what method was the victim killed?”’ In Dorothy L. E C 1 M E N T R E E L F
Sayers novel, the amateur detective Lord Peter Wimsey —
(32,39) visits the fictional village of Fenchurch St Paul (1 5 U F" E R B B A T 0 SI_D
across, 9), where he joins in a long peal of Kent Treble
BobMajor.HeIaterdisc.oversthataman.hasbeentied T R E E S U I T A B L E
s deat. 23 (Kent, 25(Trebie, and 24 (Bor shouid LIA R K[T]S]|s|T[c|F]o]P
be highlghted. O|TINJE|D| I T|O|R|T /AL
RIE[I'NJLIEOIN/AIR|D]JO
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Learning Methods - Principles

and Stedman.
By Neil Garner

There are probably two ‘rights of passage’ you need to negotiate in order to
feel you have ‘arrived’ as a serious change ringing. Those are probably
Cambridge (...or any other Surprise) and Stedman.

Cambridge has already featured in previous articles, but as yet, Stedman
has not... so in this article, | will attempt to put that right...

Principles

The first thing we need to make clear is... Stedman is not a method, itisa | For more details why not visit
principle. The difference is that with a principle, there is no treble, so all the | https://bells.pebworth.icu.

bells do the same work. At one level, this sort of simplifies things - all bells
are all equal... but it also means that there is no treble to help structure what we do and provide vital cues as
to where we are on the line. As a result, ringing principles requires much more concentration and errors need
to be kept to an absolute minimum, because correcting mistakes becomes very difficult! even with the most
experienced band. Stedman can be a fleeting thing... perfect one moment, catastrophic failure the next!

Stedman is by far the most common principle we ring, although there are others in the mainstream
repertoire... common examples include, Original (Plain Hunt with bobs), Erin and Forward (a Kent Treble Bob
type training principle).... but there are many others.

Stedman

Stedman goes back a very long way and it is named after the person that dreamed it up, Fabian Stedman.
Stedman was a leading light in the development of change ringing in the mid 17th century. A young
mathematician and accountant, he got seriously into ringing and wrote two books on the subject. Tintinalogia
and Campanalogia were published in 1668 and 1677 respectively at a time when ringing was still in its’
infancy. The books examine how it is possible to swap bells in the order to extract different permutations and
thus how to develop both methods and principles. Stedman formulated and wrote down much of what we now
do as change ringers and his books are therefore a major milestone in the development of the English church
bell tradition. In fact it was Stedman himself, that invented the terms ‘method’ and ‘principle’.

In Campanolgia, Stedman explains how he developed the principle which bears his name.... | will not quote
him directly, as his explanations are quite long-winded and of course are written in 17th century English! But
basically, he designed Stedman around plain hunt on 3... so it is based on a single pair of bells swapping in
each row. Beyond that, extra pairs of bells can be added, so that doubles, triples, caters, etc,. can be created
but the entire principle remains true to the same idea... only one front pair swap in each subsequent row.

Stedman’s principle is an amazing thing... it is brilliantly engineered and takes design to a level which
realistically, has never since been matched and which provides interesting challenges at so many different
levels. It is both beautiful and complex, yet is based on an unbelievably simple in concept!

Plain Hunt Singles

Plain Hunt is the basis of Stedman’s principle, and it is the same right up to the
highest numbers of bells... so lets start by looking at PH singles in more detail.

1

3

Plain Hunt Singles consists of alternate rows where one bell lies and one bell
1 leads from a group of 3. The place notation (static places) will be 3.1.3.1.3.1. 3
5 This gives us a total of 6 possible changes, which is all the possible permutations. 4

This however, is not the only version of Plain Hunt Singles.... it could also be done
1 the other way around... i.e. backwards with 1 leading first and 2 last... so

1.3.1.3.1.3. Reverse PH is something we rarely try in ringing as it means all the
3 leading will be done the other way around too... i.e. back and hand! 1
1 ( Fabian Stedman was a pioneer and wanted to develop things as far as was 3 \

/ mathematically possible, so for his principle, he combined the two... although, as

Plain Hunt W€ Will see, he actually had to do little more to refine the idea and make it work to Fl_ev Hunt
Singles  ts best potential.... Singles
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Stedman Singles

Stedman Singles is very simple, it is a 3-bell version made by combining alternate plain and rev hunt
blocks... but is also requires an extra twist to make sure all bells go through all the positions in sequence.

3 If we start by just joining 3 What Stedman did to solve
1 N I the normal and reverse 1 Reverse the problem was two fold...
ormal  Plain Hunt sixes, we find it . . .

? Plain does not work... all the g Firstly, he q90|ded to split the
Hunt bells end up back where rhe\;';e[}si Plain I;Lantlfang pl,::l

3 they started and therefore 1 Normal Na elclnarra a nH at atterthe

1 each bell has its’ own 3 Plain ormai Fiain Hunt.

1 individual line... 1 Hunt Secondly, he added a twist

3 ne,  Sojustlike Plain Bob and 3 between the norma and

1 Plain all other methods) a twist 3 reverse parts. (in yellow)

3 Hunt must be added to make the 1 This provided something

1 bells cycle through all three 5 Reverse Which created the sequence,

3 segments. 1 but had symmetry too!

So Stedman Singles is made of Plain and Reverse Plain Hunt, but the twist change is not at the end of the
sequence, it is placed at change 9... the join between normal and reverse. This design works brilliantly,
because it also provides a 3 change block at each join where bells from higher positions could be exchanged
and thus the principle seamlessly extended to doubles, triples, etc..

Quick and Slow sixes...

Stedman gave names to the two different parts of his principle... quick and slow sixes. A quick six is where a
bell comes down to lead and goes straight back out again... this links up with the 3 blows in thirds either
side, where an exchange of bells for higher numbers can be applied.

The Slow six is normal Plain Hunt, except for the extra thirds place added at the end, to provide the twist
needed for the circular rotation of the place bells.

In order to maintain the symmetry, the place bells all start half way through s quick six....

Extending to higher numbers...

3 3 3
1 Quick 6 1 1
3 5 7
3 3 3
1 1 2 1
3 3 <
Slow 6 > 3
3 3 3
3 5 7
1 1 1 \
3 Quick 6 3 3 <> <>
! 1 1 < <
Singles Doubles Triples

Extending Stedman is very straightforward... anything that is not singles based front work will consist of
double dodging... and on the last change of each 6 (highlighted green), a bell can be exchanged into and out
of the front work. To extend to the next stage, the same can be done in 5ths, 7ths, 9ths, etc. So no matter
how many bells are used, each place bell remans 12 changes long and the front work stays exactly the same
with all bells spending 5 sixes as a slow bell and 1 six as a quick bell.
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Back Work

Two sets of up/down double dodges, which punctuate between the quick and slow parts of the principle.

The practicalities of Stedman

Because of the normal and reverse Plain Hunt sixes, Stedman contains parts where
leading is wrong (back and hand) and places where leading is for a single blow only

(point).

To help with learning the line, ringers have come up with lots of names and labels to
help wth identifying the parts of the Stedman line.

Slow Work (30 changes)

The First Whole Turn. is near the beginning of the slow work and consists of a lead

wrong (back & hand), a point in seconds (back) and a lead right (hand & back).

The First Half Turn is the point lead which comes between making thirds. ltis a

handstrike only lead.

The Second Half Turn is another point lead, again flanked by making thirds, but this

time, it is a backstroke only lead.

The Second Whole Turn is at the end of the slow work and consists of a lead right

(hand & back) a point in seconds (hand) and a lead wrong (back & hand)

To begin and end the slow work, you have to make thirds. At the beginning, this will
make sure you arrive at the front the wrong way for your first lead. At the end, it will
correct you back to the right orientation ready for the double dodges.

Quick Work (6 changes)

This involves a simple hunt in, lead right (hand and back) and hunt back out.

All the double dodges are typical 4-5 dodges (so similar to Grandsire). Because they are odd numbered
dodges, they involve dodging at hand stroke.... the opposite to even bell dodges like Plain Bob

Understanding the Front Work

7

Because of the changing orientations of the leads, the front work can become very
confusing... so a little bit of understanding of how it works can help a lot....

The incoming ‘Slow’ bell (blue) will make thirds and do the First Whole turn around the
previous slow bell (green), which does it second half turn in the gap.

Immediately after the first whole turn, a quick bell (red) will come in and go back out.

Next will be a Last Whole Turn (green bell) which completes its slow work with an extra
blow in thirds to ‘get right’.

In the midst of the Last Whole Turn, the other slow bell (blue will make its first half turn.
So a quick six contains three correct leads...

A slow six has a point followed by two wrong leads and a point to end. It does however,
have three lots of thirds... the incoming slow bell, then mid point of the half turns and the
outgoing slow bell.

In reality, understanding this structure will be the only way a conductor can put someone
right... and only then if they know for sure what that person was doing!

In the next article, we will look at how calls and touches work in Stedman... because that
all gets a bit more complex.
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GUILD-BADGED CLOTHING
THE FOLLOWING ITEMS ARE AVAILABLE:-

Polo shirts: £21.00 Full-zip ladies fleece: £34.00
Sweatshirts: £22.00 Half-zip fleece: £34.00
Full-zip fleece: £34.00 Cashmere touch acrylic v-neck jumper £37.00

In the first instance please email your order to Kathy McCarthy:-khmccarthy@fastmail.fm There are no extra carriage charges on the
prices above. All profits from the sale of clothing go to the Guild Bell Restoration Fund.

Colours: The range of colours can be seen on the Guild’s website, which is http://www.fourshires.org.uk

Some idea of sizing can be gauged from the following:-

(Chest size in inches)  Small Medium Large X-large XX-large

Polo shirts 36-38 40 42 44 46-48

Sweat shirts 35-37 38-40 41-43 44-46 47-49

Men’s full zip fleece 35-37 38-40 41-43 44-46 47-49  http://www.promotional-

Half zip fleece 35-37 38-40 41-43 44-46 47-49 zzm;gz:;i?;?rey*;ii?v’?r{eckf
jumper/

Dress size:

Ladies’ full zip fleece 10 12 14 16 18

DIARY OF GUILD SATURDAY MONTHLY MEETINGS AND EVENTS 2026
AUGUST Tst HALFORD 6 tenor 7-2-16 in A CV36 58T DOUBLES

AUGUST 8th CHERINGTON 6 tenor 5-3-22in B CV36 5HS MINOR

AUGUST 15th ILMINGTON 8 tenor 12-3-26 in E CV36 4LB MAJOR/TRIPLES

AUGUST 22nd ODDINGTON 6 tenor 9-2-20 in G GL56 OXE NOTE 2.30 UNTIL 4pm

AUGUST 29th BLOCKLEY 10 tenor 17-0-6 in F GL56 9DN

SEPTEMBER 5th BECKFORD 6 tenor 13-3-0 in F GL20 7AD DOUBLES

SEPTEMBER 12th ELMLEY CASTLE 6 tenor 11-2-6 in F# WR10 3HT MINOR

SEPTEMBER 19th FLADBURY 8 tenor 12-3-3 in G# WR10 2QB MAJOR/TRIPLES

SEPTEMBER 26th CROPTHORNE 6 tenor 10 cwt in F# WR10 3LU NOTE 2.30 UNTIL 4pm

OCTOBER 17th STRIKING COMPETITION AND AGM BLOCKLEY 10 tenor 17-0-6 in F GL56 9DN NOTE
AT 12 NOON UNTIL 5pm AGM 4pm

Evesham Bell Tower

The regular open practices at Evesham bell tower, cohesion between the local guilds FSG, WADCRA S/B and the G & B continue to

succeed. Very popular for all skill levels. If you fancy attending it is held on the 4th Wednesday evening of the month. Please check
with Claire Penny for cancellations.

For any alterations to this programme, check the FSG web-site https://www.fourshiresquild.com/ also BELLBOARD website
bb.ringingworld.co.uk (diary section) Meetings are from 7.30pm until 9.00pm unless otherwise stated. All are welcome. You do
not have to be a FSG member and we are especially pleased if members of the local band wish to come along and ring. The Guild
carries Public Liability insurance through the Ecclesiastical Insurance Group for all its activities. Non-members attending these activi-
ties are also covered by this insurance, providing they abide fully by the Guild’s Health & Safety and Child Protection policies. (Both
policies now appear on the FSG web-site, so their contents are available to all, whether members or non-members.)
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JOHN TAYLOR & co. Guild Lapel badges

BELLFOUNDERS BELLHANGERS
CARILLON BUILDERS

Tower Bells Chimes Handbells Bell ropes

Design service Building work Access systems
Profile matching Restoration Augmentations
Wrought iron clapper repairs

See our website www.taylorbells.co.uk for specifications services and the latest information

Guild lapel badges are available. They
are slightly different to the previous
version, as it is now the same as the
clothing badges. It is slightly 3D too.

£4 each From the ringing master.

The Guild has a Bell
Restoration Fund,

From which the Committee is em-
powered to offer grants towards
suitable aspects concerning rings of
bells within the Guild’s area of
operation. Such aspects may in-
clude a range of needs, from
maintenance to
augmentations.

Rules and Constitution of the Fund
are in the Guild Rule Book, and ap-
The Bellfoundry, Freehold Street, Loughborough, plication forms are ava”ab_le from
Leicestershire LE11 TAR, England mef (These forms are ema.ll-able')
Chris Povey ‘BRF grant coordinator’
Tel: 01509 212241 Fax:01509 263305

Email:office@taylorbells.co.uk

WHAT'S ON ABOUT THE FOUR SHIRES GUILD TOWERS & CONTACTS COMPETITIONS BELL RESTORATION FUND

THE FOUR SHIRES GUILD

Welcome to the Four Shires

Guild of Bell Ringers.

We hope you find everything you need here, but if
not please contact us using the form below.

https://www.fourshiresquild.com/

FSG Practices a new format of dedicated practices

New for 2026 each weekly practice will try to follow a format as follows.

1st Saturday something doubles, please try to ring or conduct a new doubles method, beginners welcome as we will ring plain hunt
and call changes.

2nd Saturday something minor, please come if you want to learn to treble bob or ring surprise minor, beginners welcome as we
can still ring plain hunt and call changes.

3rd Saturday something triples or major including surprise.
4th Saturday the afternoon practice. Something for everyone particularly beginners, all welcome.
5th Saturday 10 bell extravaganza.

As more towers are asking for tower fees we will endeavour to collect a donation from each person attending, Some money will go
to the tower the rest will go into the Bell Restoration fund.
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